JOHN JONES

222 North Avenue
Chicago, Illinois 60006

847-555-9874

johnjones@email.com

PROFILE

Manufacturing manager, qualified by over 10 years of diversified international management experience in Fortune 50 manufacturing environment at XYZ Company.  Strong qualifications in all aspects of supply chain, physical plant operations, engineering, and planned maintenance, enhanced by expertise in SAP.  Effective communicator and facilitator.  A natural leader with proven ability to teach and motivate team and department employees to work to accomplish company objectives.  

Article I. RELEVANT ACCOMPLISHMENTS
· Led aggressive turnaround of line process reliability from 75% to 90% in less than a year which was the best reliability rating in 20 years of operation.  This was achieved through vigorous daily direction setting, directed technical improvements, daily rounds, centerlines, and program for maintenance.

· Implemented lean manufacturing methodology using autonomous and progressive maintenance (TPM), focused improvement Kaizens, 5S and administrative and support techniques for reducing effort loss.  This resulted in 100% employee involvement, 50% reduction in equipment minor stops, and 100% elimination of pump quality incidents.

· Managed 19 direct reports and 8 packing lines for packing operation in Food and Beverage business, reducing equipment breakdowns on packing lines by 30% while increasing meantime between component failures by 60%.

· Achieved total completion of SAP production start-ups on all North American plants.  Successfully modeled and taught the production module functionality to multiple business units that were using different manufacturing technologies.

· Delivered project rate of return of 77% and $800,000 in ongoing annual savings as a result of directing the development of $550,000 consolidated storeroom design, developing project team, timelines, and funding strategies.

Target Positions




Target Companies
Manufacturing Director - small to medium company

Consumer Product Manufacturing

Operations Manager - medium to large company


Consulting Firms (Supply Chain)

Supply Chain Manager





Contract Manufacturing

Supply Chain Consultant
Strengths






Target Goals
Leadership






P&L Performance

Problem Solving





Process Improvements

Task/People Oriented





Supply Chain Efficiency

Mentoring






Employee Involvement/Productivity

Vision/Interpretation
Target Industries




Useful Contacts
Consumer Products Manufacturing



Manufacturing Director (VP)

Health & Beauty





Chief Operations Officer

Food & Beverage





Business Consultants

Paper 







Plant/Operations Managers

Fitness







Supply Chain Program Managers

(i) Professional Affiliations

(NSPE) National Society of Professional Engineers

(SME) Society of Manufacturing Engineers
Janet Darden
Chicago, Illinois 60250

Home: 555-874-1354

Mobile: 555-478-5132
darden@email.com

Article II. SUMMARY
Visionary, results-oriented Information Technology professional with expertise in complex technology implementation, project management, consulting, business analysis, and customer relations of internal/external clients.  Background includes not-for-profit organizations, legal, manufacturing, logistics, and retail. Specifically recognized for complex, systematic, detailed analysis of abstract business intricacies while providing superior interpretation to diverse business groups. Optimizes interpersonal communication skills at all levels.

(a) ACCOMPLISHMENTS

· Within 30 days of promotion managed 17+ technology projects with total budgets exceeding $500,000 in Web Architecture, Network Infrastructure, Data Warehousing, and Customer Relations Management utilizing Microsoft Visio, Microsoft Project, and standard project management techniques. Managed teams of up to 25 members and 1.5-year project timeframes for a total IT staff of 72 and total customer base of 850.

· Served as liaison between IT department and 37+ internal business units providing business analysis, technology recommendations, and customer relations which increased internal customer satisfaction and time with client ratio over 30%.

· Analyzed user requirements, procedures, and problems to create electronic publishing standards that provided approximately $70,000 in savings within the first year.

· Raised Web Site Traffic of division’s web site to top 10 on Google.com while instituting web development standards.

· Designed HIPAA Compliancy Rollout via complex IT Security Audit Policies and Rule-Sets across recursive business unit methodologies.
	Section 2.2 
	Section 2.3 PROFESSIONAL EXPERIENCE
	Section 2.4 
	Section 2.5 STRENGTHS

	
	· Project Manager 

· Technology Manager

· Application Developer/Consultant

· Director of MIS

· Business Process Analyst
	
	· Research

· Analysis and Interpretation

· Problem-Solving

· People Oriented

· Conceptual Thinker


	Section 2.6 
	Section 2.7 TARGET POSITION
	Section 2.8 
	Section 2.9 USEFUL CONTACTS

	
	· IT Business Analyst

· IT Project Manager

· Relationship Manager

· IT Strategist

· IT Consultant
	
	· CIOs (Chief Information Officers)

· Business Consultants

· Managers of Technology Development

· Senior Project Managers

· Senior Information Systems Managers


Section 2.10 TARGET COMPANIES

	Financial Services
	Consulting 
Technology
	Insurance
	Food Services
	Pharmaceutical

	Aon

TCF
Morningstar

Harris

Washington Mutual
	ADP

Applied Systems

Deloitte & Touche

GNC Consulting

KPMG/Bearing Point
	Allstate

Country 

State Farm

Zurich NA
	Best Foods

Griffith Labs.

McDonald’s

McCain Foods
	Abbott Labs

Aventis Behring

Eli Lilly

Pfizer


George L.sample
Any Town, State 97811
Home: 999-990-1234
Cellular :999-989-4567
gsample@gmail.com
                                        http://www.linkedin.com/pub/george sample
Who I am......
A Supply Chain professional with diversified International experience  in transportation industries. Background includes collaborating with OEM’s to improve customer fill rate and exceed expectations to increase Customer Satisfaction. Known for a meticulous eye for detail, follow through, determination and creative problem solving utilizing processes and procedures.  .

What I do .....
I collaborate with Individuals and teams across an organization to understand critical supply chain functions , requirements, and planning these in to the system ensuring that the customer satisfaction needs are met in cost effective and timely manner .
Specific areas of expertise include :

· Demand Planning                         

· Customer Fill rate

· Inventory Cost 

· Defective Product 
· Delivery  Time 

· Customer Service

How I add value......
Problem solving – Unique  marketing for branding, lead generation and event promotion. Media included targeted trade publications, websites incorporating email landing pages and direct mail.

Event Marketing  Managed events large and small, from national trade shows to small group seminars and selling events.  Developed and executed a demand generation strategy to drive attendance to a 20 city software roadshow.

Collateral Development  Designed the message strategy for print and in electronic white papers, success stories and other integrated sales tools. Created an innovative scalable product launch kit resulting in a consistent presentation for both direct and indirect sales deliverable.

Target Positions
                                                                                                                                                    Senior Inventory  Planner 
Inventory Planner / Analyst
Inventory Control  Super visor 
Buyer 
Parts Manager
Target Industries 
Small to Medium size  manufacturer 
or distributors of industrial or B2B  products

Automotive Parts 

Consumer  Products

 Medical Equipment 
Defense
Telecommunication

Desired Contacts
Operation Manager 
Supply Chain Manager 
Product  Manager
American Library Association

Health Information and Management Systems Association

Association Forum of Chicagoland

Healthcare Financial Management Association

TheLadders.com

Donors Forum of Chicago

McKinley Marketing Partners

American Dietetic Association

Lincoln Park Zoo

